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ABSTRACT

Leadership is an important factor as that dominates others on many fronts if we are strong enoingthis
quality and then success is obvious in our live®hagavad-Gita, Lord Krishna explained various agpeto educate
Arjuna, the warrior whose mind was disturbed andwat ready to lead in the battlefield, when th#lbavas just about
to start.Present work is the exploration of Leatigsqualities essential in our lives based on t&chings of “Shrimad
Bhagavad-Gita”.There are EIGHT sutras essential éffiective Leadership drawn from the teachings ldgavad-Gita
and are described herein.These factors are basichll Decision Making; 2) Setting Standards; 3) Shfidence; 4)
Listening and Feedback; 5) Stress Management; @éeB& Expectations; 7) Character & Pathway; 8) fSelevation.
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INTRODUCTION

The term “Leadership” is important for everyone the betterment and for the success in the defietts of
their interest.In Organizations, usually happerat thany Heads have the freedom to make the stcapdaims and take
decisions, the way they think.They delegate a dotheir subordinates and monitor them.In this styldeadership,
intellectuals and talented people cannot come dtlit eveative suggestions as they are not encourgtids case, as the
leaders have high authority and power, they enjayout taking much pain and stress and they impbsé& non-
productive thoughts on their subordinates for etienWltimately, it is a loss for the organizati@imother case is that,
Leaders encourage and motivate the team memberbemadise of that, the members come forward to gharenovel
thoughts and execute with great excitement asdheyhe partners of that task.Under this leadershgopmembers get the
scope to develop themselves and deliver the resuliscordance with the Organizational requireméitimately, the
Organization is benefited as each member acts &ntaepreneur.There are different styles of Leddprdollowed by

many and that depends on the context, task andriengity depends on the quality of leadership.

The qualities needed for effective leadershipdeseribed 5000 years back in “Shrimad Bhagavad-@iid the
aim of the present work is to explore the leadg@rghialities described therein “Bhagavad-Gita” foe benefit of the
readers.In “Mahabharata”Lord Krishna tried a loatwid the war between the Pandavas&KauravasbuKidwgravas” did
not agree for peaceful agreement suggested by m&i¥he war had become unavoidable.Arjuna of Parslavas in
dilemma in the battlefield to take the decisiorfighting against his enemies, who were his brotheachers, relatives,
and all his own people.The decision making wasnaportant factor and Arjuna was unable to make, ghobe was a
great warrior and leader in the battlefield.Furttadirhis emotions and attachments,he was expigessibhord Krishna who

was his guide and charioteer in the battlefielthattime of just the battle was to begin.He lobh& Leadership qualities
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which needed at that time of context and was inoadrof dropping the fight and for leaving the teftdld.Lord Krishna
explained to him all his duties as a warrior anddenhim realized with his teachings.Arjuna had reedihis spirit and
wisdom to fight against the enemies and succeetldte@&nd.Bhagavad Gita is the text of all teachiofjLord Krishna,
explained to Arjuna in the battle field in MahabdtarFrom these teachings of Bhagavad-Gita, theviallg are found to

be the essentials, needed for a leader and anesdestt herein with relevant Sanskrit Shlokas (VérseBhagavad Gita.
Decision Making

Decision-making ability is one important factor tlaaleader must poses.In general, the leader céimebidead of
the family or a sectional in-charge in an officehead of an organization or a lead Manager foroagor even the Chief
of the soldiers, or any leader, who takes cardnefsociety and country.The Ideal leader is thewhe directs others to
succeed rather his success and works for the Iesfefinankind.Leaders cannot compromise in perfogniuties
considering the difficulties in the pathway to reabe destination.Leaders cannot disobey the ditiesew of their
emotions.Leaders cannot away from the duties, ddieet risk involved in their actions.In Mahabharatethe Kurukshetra
battle field, Arjuna, one of the five panadavast lois strength just before the war was to begtabse of the emotions
and attachments and was thinking of no use ofnkjllhis own people for the benefit of self.Lord Krig descried to
Arjuna, in Bhagavad-Gita how to follow the dutiesthwselfless actions as a warrior in the battlefildaving all the
emotions.One should be impartial in his actiontetal the right path.Lord Krishna explained thatydstthe essential of
all to protect the righteousness and it is the i@t character of a warrior.For a warrior, it does look good to leave
the battlefield like a weak hearted and weak mindedson.Lord Krishna explained leadership qualiteguired for a

warrior in Bhagavad Gita in the verses 3 and 32"whapter and Verse 43 of i€hapter.
klaibyam ma sma gamah partha Naitat tvayy upapadyat
kshudram hridaya daurbalyam Tyaktvottistha parantap (2.3)
sva dharmamapi chavekshya na vikampitum arhasi
dharmyaddhi yuddhacchreyonyat kshtriyasya na velyat (2.31)

Krishna was telling to Arjuna that “Don't be impate.lt is not right for you.Give up such
faintheartedness.Stand-up and get ready to fighihagevil”. Explained to Arjuna that “Consideriggur own duties as a
warrior, you should not waver. There is nothing endghteous for a warrior than to fight for justio, there is no need
for any hesitation”. Lord Krishna was describinge theadership qualities of a warrior such as “Hemigpower,
determination, resourcefulness, courage in bajaerosity” are the natural qualities of work foe twarriors. This is the
case of a leader, who goes away from his duty rdthprotect righteousness. In-spite of a greatrinrArjuna has lost
his courage and got weakness in his personalitywhle powerless and had lost all dynamism, requivefight against

evil.
sauryam tejo dhritir dakshyam yuddhe chapyapalayana
danameeswarabhavashchya kshatram karma swabhavajam (18.43)

Lord Krishna explained the characteristic qualitid a soldier, who was standing in the battledfiel lead and to

act, at that time of need to protect the righteeasiThe context may vary but our decisions are itappto walk on the
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right path with self-less actions in our lives agthening our spirit and strength to lead and settde the defined
assignments.The context may be, during our acadeonicareer or employment or in a family or in stgior against for
any evil or for the country but the quality of dgion is important.For example, the student must the examination, the
employee mustachieve the targets as defined bgatmpany, the entrepreneur must face the businespetdion.All we

need to have the courage and ability to take tdi® decisions in every context, to lead our likiappily and progressively
with the right actions. If, the spirit is lost, moe can achieve the targets even though, he draghability to achieve. The
difficulties are obvious in our pathways and onewti understand that and face with right decisidmgportantly, the

quality of our own decision makes the differenamfrothers in succeeding the task.
Setting Standards

As per the Bhagavad-Gita (Chapter 3 and VerseiRlg,said that, what leaders do, the same is \fiadhkb by all
and what leaders make as a milestone, the sanakés s the benchmark by all.lt means, the leasleal have the
knowledge for designing the standards and shallodsinate the same to the universe.Leaders are thlbsehold the
principles, take initiative and are creative, inatiwe and are those who fight for the right withcdjective for the benefit

of all.
yadyadacharati shreshthah tattadevetaro janah
sayatpramanam kurute lokasthadanuvarthate 21)3

In Chapter 3 and verse 21 of Bhagavad Gita, il that, “A great man, whatever action he perfqrthe others
follow the same.Whatever standards, he sets bgxemplary acts all the world pursues the same’glams the actions and
outcome of his/her actions define that he or steleader of that quality to follow him by othersdll, the leader should
be the role model for many.If the leader does theng actions, he will be forever remembered byutksaction and will
be treated insignificantly in history.The leadépugld not be labeled and set non-standard actthéteam, who honor
him a lot, who expects a lot from him and who wantfollow his foot-steps.This is described in Baagd-Gita in below
shloka.ln Shloka 34 of Chapter 2, Krishna explaiAgdina that, “if you don't fight in thisbattle, Bple will speak stories
of your dishonorable act.For a respectable perd@nylou, such infamy is worse than death”.It is artant for those
people, who are educated, skilled, knowledgeahtehave the position and leading many - should ¥olfbe acts in such
a way that others can also follow and such actsildhoave the quality of that order and of that d&d as described in

Bhagavad Gita.

akeerthim chapi bhutani kathaishyanti thevyayam

sambhavithasya chakeerthih maranadathirityathe (2.34)
Self-Confidence

A leader should have the confidence in himself simuld provide the confidence & encouragemenhéotéam
to act on the right with complete focus on the taskand.If the leader is confident, the team soatnergized and
confident enough to face any kind of situationtie battle of Kurukshetra, Lord Krishna was the guid Arjuna.He
injected the leadership qualities by way of hispsrp providing the confidence to Arjuna as Arjunasain a state of
confusion and fear with a lot of doubts.Arjuna héffidost courage and became weak-hearted.He haglficonfidence

on his decision and actions.At that time, how he eacourage the team to fight in the battle.
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At that context, Lord Krishna was giving confidertoeArjuna (Verse 30 of Chapter 3), saying that dizating
all your actions to me, with full knowledge of nfeging your mind on me, without any desire, mendgjitation and
without being lethargic, you fight in the battldfieLord Krishna was giving confidence to Arjunaathhe was there to
support him and saying Arjuna just to fight witheamies with a stable mind.From this shloka, it canubderstood that
self-confidence is important for a leader, who nhesid many with providing his guidance to the team to accomplish
the task.Krishnawas explaining that,do not worryresult and do not worry on action, do not getutlstd with too much
of thinking and was telling to regain the energy apirit with courage to fight. Krishna was tellidgjuna to believe him
and to rest everything on him.All the way, Krishmas trying to provide confidence in Arjuna to regéie energy and
spirit, needed at that time of hour. From thigsitinderstood that even for a great personality Akjuna, at times, one
loses the confidence and leave the task in hardingtction. But it is important to know that actisnmore important than
inaction and furthermore important is the qualityi@n is more important. However,a right action esnfrom the ability

and self-confidenceonly.

mayi sarvani karmani sannyasyadhyatmachethasa

nirashirnirmamo bhutva yuddhyasva vigathajvarah (3.30)
Listening and Feedback

On the evaluation of the Character of Arjuna, ieisdent that even a leader should listen to thmlacs and
knowledgeable persons and should take their adeictaking the right decision to proceed into ahtipath without any
ego.Arjuna was the best student and in fact, isgthed leader as he asked for the advice of Lordha and obeyed
directions of Krishna with a lot of discipline arespect towards him.Feedback of his own actioimsp®rtant and was the
reason why Arjuna asked Krishna for his advicénisnactions.That explainsthe leader should havedeage to listen to
others to take the right decisions.Without congitlen of others opinion, one cannot be the leaddraannot chase the
task.Arjuna had taken the advice of Lord Krishrate way.The verse 7 of Chapter 2 of Bhagavad Sitae evident of

that, how Arjuna was seeking the guidance of Lordtfa when he was unable to take decisions.

Arjuna was expressing, saying that “I am confudeau& my duties.| am puzzled and lost my charactauMNam
asking you, what is certainly the best for me? Iyarar disciple.l surrender myself.Please instruet@Krishna- please
instruct me”. This shloka explains, how great wardrjuna, surrendered himself with great respetiray the advice of
Krishna without any ego.These days, we find ondainbd position and authority, many leaders/headkthat they are
great and they act as per their wish and do nat taky advice or feedback from any of the team mesnbe from
anyone.These leaders usually fail in their actimmgd end up with negative results.Lord Krishna exgeld many things to
Arjuna but the final decision was left to Arjunalyo fight against evil.After listening and feedikaof Krishna, Arjuna

had decided to fight in the battlefield, leavingras emotions to protect the righteousness.
karpnyadoshopahathasvabhavah pruchhami tvam dhammasdhachethah

yat shreyah syannischtam bruhi thanme shishyastimeshadhi mam tvam prapannam 2.7)
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Stress Management

The decisions with an unstable mind usually faiftmceed and give stress and pain.The leader akestttany
decisions on various occasions and each decisaiters on the outcome.The leader must controlialemotions and
feelings to avoid stress.No decision he should taken his emotions are not under control or shnatde with angry or
with happiness or with sadness.Once all his feslangd emotions are settled down, then only thesiets are qualitative
and give better results and mental peace. .Peamrysimportant in our lives but to attain peacer eadership quality
also important.Leadership means, in the senseath dur own tension-free actions to have the peeadership means, in
the sense, to lead our own actions, with havingrobof our senses, means having the self-contetfk&ntrol means to
overcome various attractions around or to overcamedisturbing thoughts.In all, leaders shouldeha stable mind with
peace to focus on a job that may be of domesteooial or professional or devotional.As per Bhaglaidta, the stable
minded person is called as “Sthita-Prgya”.Stabladsiusually manage the stress and pains but anpi¢ve task. It is
well defined about the stable mind in Bhagavad ,Giteapter 2 and verse 56. Explained as, one, wihotislisturbed in
mind with amid of sorrows or elevated with the ¢swient of happiness and who is free from attachnfieat, and anger —
is called as a sage of steady mind.Lord Krishnalagxed, it is difficult to control the wavering midnand its
thoughts.However, it is possible by way of practcel detachment.He explained this in the shlokapf3Ghapter 6 as
“Undoubtedly, the mind is restless.Very difficutt turb the restless mind.But, it is possible totarby practice and
detachment”.

dhhukheshvanudvignamanah sukheshu vigathaspruhah

veetharagabhayakrodhah shithadheermuniruchyathe (2.56)
asamsayam mahabaho mano durnigraham chalam

abhyasena thu kaunthaya viragyena chagruhyathe (6.35)

It is very important to keep the mind calm, statieattain peace and derive quality actions throggality
decisions.Unless you have the control on your mitid, very difficult to take the right decisionssually, if a man is in
anger or in emotions, the decisions are not apigpand end up with negative results through tii®as and become the
factor for mental stress.In Gita, in the verse 16hapter 17, it is described that “Cheerfulnessnafd, placidity, a habit
of contemplation, control of the mind and purityinfier feelings- all this is called as the ausyeoit the mind.The status
of the mind is responsible for all kind of tensicasd stress.Through conditioning of our mind, tigtowpractice and
detachment as said above in Bhagavad Gita, onegetrthe peace without feeling any stress. The memagt of
Stressdepends on what is needed, what is targeted/lzat is the time frame. Further it depends agiability to handle
the task. If one has the lack of ability, it isteém to have the stress. If one has clear undetstgron these factors, one
can manage the task or even multiple tasks in tiwvitbout any stress. Usually, because of thelackmdwledge,

understanding and lack of mental stability, we fasdss and tension in our job.
Duties & Expectations

The leader must perform the duties to handle thk w&thout previewing the end results.This is thiegple to
avoid the stress, without thinking on end resuitsdrting on the task with concentration.Usuallg, tink on, whatever

not in our hands and we don’t think on, whatevanisur hands to take an action.It is obvious thexid results depend on
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our actions.If we worry about what will happen la¢ tend, we cannot focus on our work.As we don’tvkradout the
future, why to worry? Further, it disturbs our miadd we cannot conduct our work.The task was thefere Arjuna but
he was thinking of the end result.In Bhagavad @Gitderse 47, Chapter 2, it is said that—"You hawe tight to perform
your duty but not on the end result of your actdmver consider yourself to be the cause of theltresuyour

actions.Therefore, without hoping on the end resytbu perform your duty”.
karmanyevadhikarasthe ma phaleshu kadachana
ma karmaphalahethurbhuh ma the samgosthvakarmani (2.47)

Explained that one must accept the results witboatpromising the duty in Verses of 37 and 38 offii&a2 of
Bhagavad Gita.Krishna explained Arjuna that, “luywill be killed on the battlefield, you will attaiheavenly planets.If
you will win the battle, you will conquer and enjthe earthly kingdom.Therefore, get up with detexation and fight”. It
means whatever is the end result, we cannot be frasayour duty. One should be ready for the failasewell, but for the
protection of righteousness without compromisindjfan Krishna told Arjuna, to treat equal and alifor all such as for -
victory or defeat, for gain or loss, for pleasurepain and finally asked Arjuna to get ready fattle without any
hesitation. Krishna said that, by doing this wagu will never incur any sin.Acceptance of the resithe key to avoid
the stress and to focus on the job in hand, ratkpecting and worrying on end result, which is kebwn and which is
not in our hands.However, if our actions are appadg, it is obvious to have positive results. ®iere, we need to focus

on our actions without expecting on the fate of aetions and end results.
Character & Pathway

Leadership is part of the management of our livesvary context.In a broader way, there are twal&iof
leadership exists.One for the benefit of oneself #ne other is for the benefit of others or Orgatian or Society or for
the Country or for the Universe.lIs it, really, teadership, responsible for only success?Not dt &lessential quality
required not only for the betterment butalso tops@nd avoid the wrong acts.This is the case in dbé,
Mahabharata.Duryodhana also managed by deprivinfpeokingdom of Pandava’s and sending them to ferfs 12
years.This was the way he managed by throwing atayright candidatures and occupied the kingdonh witselfish
motive.This is the way, we find even in Today’s Wdowith many.At the same time, the other party, ®atas had learned
and acquired all kind of knowledge and went onrtkt path and tried to get their kingdom back.Tikighe difference in
the character of both the parties in the disputdtfe kingdom.In Bhagavad-Gita, Lord Krishnadesadilabout two types
of people.One brings the character of Devatas @meople) and the other brings the character oskadas (Cruel
people).We find these characteristic qualities appa the leadership of many and in their actiohBese are well
described in the Shlokas’and 4" of Chapter 16 of Bhagavad Gita.Sublimity, forgiges, fortitude, purity, no enemy to
anyone, and absence of self-esteem- these are ahies raf the person, who born with the divine endewts.Pride,
arrogance, conceit (self-respect), anger, harshi@asb ignorance — these are the marks of the pergoo born with
demoniac properties. From these verses, it is aigvior us to follow, what and what not. To deriveg own path with our
own decisions, our characteris most important. éharacter decides our path to lead our life ontnigih or lead to a path

that ends up with infamy and insignificant acti@mshe history. In all, need to focus on self, improvement.
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thejah kshama dhrithih shoucham adroho nathimanitha

bhavanthi sampadam diveem abhijathasya bharatha (16.3)
dambho darpobhimanashcha krodhah parushyameva cha

ajnanam chabhijathasya partha sampadamasureem (16.4)

These days, the technology is advanced and therefiany are influenced indirectly by many meanshsag
media, TV, theaters, magazines, books, internet, latividual personalities are developed in suclvay with that
knowledge and influence.Therefore, it is essembialisplay the useful and directive material omlypublic means and the
media.In Today's context, the neighboring effectl axternal influence is so powerful on us and weluntarily get
many things into us to follow.But the question r@mawhat we hold? what we ignore? This is thelehaglke in the current
scenario.To overcome, the selection of your guidmentor is an important factor.Arjuna had chosendLKrishna as his
guide and followed his directions and acted asddein the battlefield.Lord Krishna inspired Arguto lead the team and
fight against Kauravas to restore “Dharma” (Rightamess).In all, the character is important and #hemn God stands
along with you when you walk in the right pathidtvery important to know that, in fact, everyoseaileader in some
context either at home or at the office or in stycigr at battlefield like Arjuna.Therefore, it éssential to have those

gualities to execute our duty effectively for intiex results with right character and behavior.
Self-Elevation

Everyone is a leader for leading his or her owe.llifis true, as each one of us makes our own idesisn our
lives.We put our own efforts for our success ordar growth in many fronts.In few, we may succerd m few, we may
fail. We take many decisions every day on differaspects.Few may be of right decisions and few nmybe, if we
analyze the outcome of our actions.We are resplenfib, wherever we are Today, and we are onlyaesjble for the

progress and for our future as well.In Bhagava@Git Verse 5 and 6 of chapter 6, it is explained.
uddharedathmanathmanam nathmanamavasadayeth
aathmiva hyathmano bandhurathmiva ripurathmanah (6.5)
bandhurathmathmanasthasya yenathmivathmana jithah
anathmanasthu shatrutve varthethathmiva shatruvath (6.6)

Our own decision and self-control will lead to ofuture.Many feel that, if something goes wrong,
the world is responsible and if it happens goodbatause of his own intelligence and hard worktThaot the case.We
are only responsible for all our progress or for destruction.The same is explained in these Shklok&8hagavad-Gita.
In all, we are the leaders of our own life and whewe take it, depends on us only and depends oteadership on our
self-controls. It is explained in Bhagavad Gitad'‘@se should lift high himself by his own effortscashould not degrade
himself.Because, he is the friend for him and hifnse the enemy also for him”. “The person, who has
conquered his mind, the mind is the best friendhion.But for one, who has not conquered, his mirnlll ecome the
greatest enemy for him”. In all, the practice ohtrolling all senses and mind within ourselvesnigportant to make the
best useful for us to have the peace and happméfesiOur own thinking and our own actions wilbkk to our lives and

we are responsible for our own progress and elavaith life. One can either elevate oneself or dagraneself.
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The conquered mind is the best friend forself-diewvain life.

CONCLUSIONS

Explored eight sutras from Shrimad Bhagavad Ghasé¢ are essential for effective leadership tovdelvery

positive results in our lives.These sutras areDdgision Making; 2) Setting Standards; 3) Self-Gaerfice; 4) Listening
and Feedback; 5) Stress Management; 6) Duties &&afions; 7) Character & Pathway; 8) Self-Elevafithese are

important for a leader or in other words differatdi a leader from others, which bring the name &efain the

Organization or in Society and in Life.
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